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STRUCTURAL SHIFT REPORT

Higher Education

A 7-of-7 structural shift.

Framework Seven-Signal Blueshift Framework - Author Steve Harmon - Published May 2026

Purdue just cut MBA tuition 40%. UC Irvine cut 38%. Washington University and Johns
Hopkins are launching scholarships to fill seats. The Wall Street Journal is calling it a fire
sale.

That's the consumer-facing read. The structural read is different. MBA demand isn't cooling. It's being
replaced.

THESIS

MBAI is the new MBA.

The Al-augmented operator. The person who shipped three products with
Claude and Cursor before they turned 24. Who learned strategy from
primary sources and frontier models, not from a case professor reciting
Porter from 1985. Who has a GitHub portfolio instead of a GPA, a
deployed agent instead of a capstone, and a LinkedIn credential graph
instead of an alumni network. That's the talent the next decade actually

runs on.

I ran higher education through the seven-signal Blueshift Framework this week and got a result I've only
seen a handful of times in 30 years of calling platform shifts: 7-of-7. Every signal active simultaneously.
That's the same reading the PC got in the early 80s, the internet got in the mid-90s, and mobile got in
2007.

The framework
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SIGNAL 01 - Interface Shift

The four-year degree was the interface for “I am qualified.” It's being replaced by GitHub
portfolios, deployed projects, public writing, and Al-assisted demonstrations of capability.
Google, Apple, IBM, Tesla, and Bank of America have all dropped degree requirements for
many roles. The shape of how capability gets communicated is changing.

SIGNAL 02 - Cost Collapse

The cost of learning has dropped roughly 1000x — MIT OCW, YouTube, Coursera, and now
Al tutors that explain anything on demand at near-zero marginal cost. Meanwhile the cost of
the credential has gone the other way: $65,000 a year. When the underlying input collapses
but the priced output doesn't, something breaks.

SIGNAL 03 - Developer Gravity

The most capable 19-year-olds are routing around the four-year track. Thiel Fellowship. Y
Combinator. Pioneer. Replit bounties. Roblox Studios. Open-source maintainership as
résumé. When builders defect, the platform is in trouble. This is the equivalent of developers
leaving Symbian for iOS in 2009.

SIGNAL 04 - Distribution Capture

LinkedIn already owns the credential graph. The university transcript used to gatekeep it;
LinkedIn does now. Coursera, Handshake, GitHub, and Al evaluation harnesses are
competing to be the new pipe between capability and employer. Distribution has already
migrated. The universities don't own the rails anymore.

SIGNAL 05 - Profit Migration

Universities run structural deficits and close at roughly one a week in the U.S. Meanwhile
Coursera, Duolingo, Chegg's Al pivot, Outschool, and the Al labs themselves are capturing
the profit pool that used to sit inside ivy-covered walls. Profit is leaving the legacy structure.
Purdue's 40% tuition cut and UC Irvine's 38% cut are the same signal showing up at the top
of the prestige ladder.
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SIGNAL 06 - Incumbent Hesitation

Universities are launching Al policies, walking them back, banning ChatGPT, unbanning
ChatGPT, hiring chief Al officers, eliminating chief Al officers. The strategic confusion is
everywhere. Five-year strategic plans now read like apologies. When the executives who
benefit most from the legacy structure start writing op-eds gesturing at their own institution's
crisis — or quietly cutting flagship MBA tuition by 40% — that's incumbent hesitation in its
purest form.

SIGNAL 07 - Capital Flood

Ed-tech absorbed $20B+ during the 2020—2021 boom. The capital didn't leave the category
— it consolidated and is now flowing into Al-native learning (Speak, Synthesis, Khanmigo)
and alternative credentials. Simultaneously, federal student loan capital is in retreat —
defaults rising, forgiveness contested, the spigot tightening. Capital is rotating out of the
legacy financing model and into the replacement.

Composite

Structural shift confirmed.

7 / 7 This is one of the cleanest scores in the framework. Usually
5/7 is the threshold and 6/7 is rare. Higher ed is hitting all
seven simultaneously, which means the shift isn't speculative
— it's underway and accelerating.

Phase

We're in the infrastructure — platform transition, leaning toward platform. The Al tutor layer is largely
built. What's forming now is the platform layer — the thing that bundles Al tutoring, assessment,
credential, and distribution into a coherent replacement for “I went to college.” Nobody owns that platform
yet. That's the trillion-dollar opening.
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What this means

For anyone running a revenue org, an investment book, or a talent function: the pipeline you inherited was
built on a filter that's decaying in real time. The degree was a proxy for effort, compliance, and baseline
literacy. That proxy is being replaced by direct evidence of capability — shipped work, public artifacts,
verifiable outcomes. The companies that rebuild their hiring filters around the new evidence will out-recruit
the companies still screening on school prestige.

For investors: the trillion-dollar opening sits at the platform layer. Four candidate control points are
forming. Assessment and verification — the layer that certifies a person can actually do the thing. The
credential graph — LinkedIn-like, but capability-native. The matching layer — employer to
verified-capable-human. The Al tutor relationship — the long-arc learning companion that knows the
learner. Whichever one consolidates first becomes the toll road.

The bottom line

Purdue cutting 40% isn't a discount. It's an Incumbent Hesitation signal — the proxy is decaying and the
institution knows it. The WSJ frames it as cooling demand. The framework reads it as a replacement
event. MBA is becoming MBAI. The four-year degree is becoming a portfolio. The transcript is becoming a
credential graph. The professor is becoming a tutor that runs on inference.

Every one of those substitutions is happening right now, in public, with capital and developer attention
behind it. 7-of-7 means the argument is over. The only question left is who builds the platform layer that
consolidates it.

Steve Harmon
steveharmon.com / blueshift.world

Author of Blueshift: seven signals before every trillion-dollar platform shift. #1 New Release in its category on
Amazon. Order now: https://www.amazon.com/dp/BOGX2VK3Z3

Steve Harmon / blueshift.world Page 4



